
1 | P a g e  
 

 
City of Algoma 

Joint Review Board Meeting Minutes 
Wednesday, October 24, 2018 

 
 
 
The October 24, 2018 meeting of the City of Algoma Joint Review Board (JRB) 
for the Creation of TID #3 was called to order by Acting Chair Wiswell at 4:00 
p.m. 
  
Present at roll call: Scott Feldt, Kewaunee County Administrator; Bob Mathews, 
V.P. of Business and Finance, Northeastern Wisconsin Technical College; Jason 
Melotte, Director of Business Services, Algoma School District; and Jeff Wiswell, 
City Administrator, representing City of Algoma.  Also present were City of 
Algoma Alders Jake Maring, and Scott Meverden;  
 
Administrator Wiswell noted that it was agreed upon by consensus of the City of 
Algoma Finance and Personnel Committee that Alderman Meverden would serve 
on this JRB, and Alderman Maring would also serve as an alternate member. 
 
Feldt moved, seconded by Melotte, to nominate Scott Meverden to serve as 
Chair of this Joint Review Board for the Creation of TID #3. 
 
A motion was then made by Feldt, and seconded by Mathews, to nominate Jake 
Maring to serve as the At-Large Member of the Board. 
 
The Administrator provided the Board with a brief update regarding the upcoming 
public hearing to be held by the by the Plan Commission relating to the creation 
of TID #3 that will take place at City Hall on Thursday, October 25th at 7:00 PM.   
Following this discussion, Gary Becker, GWB Professional Services, who serves 
as the City’s planning consultant provided members of the Joint Review Board 
with an overview of the boundary and project plan.    
 
JRB members discussed the merits of the proposed TID, paying particular 
attention to understanding the revenue that is committed compared to what is 
speculative. The JRB asked the City to prepare a break-even analysis of the TID 
showing only the increment required to make the necessary expenditures. Mr. 
Becker will prepare the analysis and send it to the JRB along with the next 
meeting packet. 
 
Feldt moved, seconded by Mathews, to adjourn at 5:26 p.m.   The motion 
carried, and the Joint Review Board stood adjourned, until November 20, 2018 at 
5:00 p.m. at City Hall.  
  
 


